
Albuquerque, November 19,2017

Attached to this letter you wil!find my detailed resume'.

I would Iikeyou to consider the activities and resultsI achieved in the fOllowingareas:
• Business: held businessmanagement positions.Carried out diversification and growth pr,ograms;supported

JV and M&A activities. Launched new products and services. Established strategic partnerships.
Successfullycompleted a number of funding roundswithin a high tech semiconductor company

• leadership: formed and led sizeable groups in different countries (Europe, APAC and USA)with various
backgrounds in highly dynamic environments. Drove performance, managed talents, and change within
large and diverse organizations

• Extensive industry and academic network, in particular, throughout the whole ICT,telecom and datacom
value chain

• Cross-functional team management: led development and commercialization programs in various fields,
from medicai and hard copy devices to semiconductors and telecom systems.Demonstrated ability to
operate with flexibility and to motivate people working in non-hierarchical teams in diverse cultures.
Managed integration programs.

• Technical: universitydegree in Physics,research at University,CERN,3M Labs.Managed groups with various
backgrounds: hardware, software, chemistry, optics and mechanics. I developed competence in material
science, imaging and medicaI, then telecom networks, smart city, e-services and ICTtechnologies. On
severaI occasions I was invited to present papers and to chair international events and congresses

I am currently SVP of Sales, Marketing, and Business Development, at SkorpiosTechnologies in Albuquerque-NM,
Los Angeles-CA Austin-TX.
I have defined Skorpiosproduct and technology strotegy, requirements and roadmaps. I increased the number
of customers and strategie partners. I secured NREprograms and orders exceeding forecasts. I coordinated
four funding rounds, adding new strategie investors among top ICT and telecom worldwide players.
I am leading a businessunit for the development of disruptive technologies and products in cooperation with
one of the largest ICT-consumer companies. I am an advisor to the State of New Mexico and the city of
Albuquerque on matters of ICT,smart city and digital divide. I am also an advisor to a number of data center
companies.

Previously,I was Head of Business Development and Special Projects within the IPand Broadband BUin Ericsson.
Here, I developed and managed the execution of the technology pian for the IP and Broadband BU.
I proposed and led a number of projects to intercept novel and disruptive enabling technologies. I identified
several start-ups working on novel technologies to speed up the execution of the technology pian: I made
several minority investments, and created two joint ventures.
I also defined and successful!yled a program to improve IP and Broadband top line growth and profitability.
Since 2008, I have been the Chairman of the ICTWork Group of the European Platform Photonics21that I co­
founded in 2005 in response to an input trom the Commissioner Viviane Reding. Thanksto the work of this
European technology platform, Photonics was selected as one of the five Key Enabling Technologies for the
future of Europe. EUfunding for Photonics within Horizon2020was €1.5B,more than double that what invested
within previous Frame Programs.
I was part of delegations that made possible joint EU-USA and EU-Japah joint calls.
I have been requested to provide inputs as subject matter expert into several EU initiatives in matter of e­
servicesand ICTand smart city.

I was VP and Head of the Optical Network Unit, where I managed the fuI! optical network portfolio that I grew
from €710Min 2006to €850Min 2008.Grossmarginsgrew trom 8%to 27%.
I reduced by a factor of four the number of part numbers from 2006to end of 2008,completing ailiast time buy
activities.
I introduced two new packet optical platforms. I achieved a significant number of customer wins in regions
where we never did business(almost 40 new customers in two years). I right-sized,harmonized and led a team
located at sites in Sweden, Italy, UK,Germany, Norway, China, USAderived trom the unification of previous
separate AxxessitEricssonand Marconi organizations.
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I led thé supply chain to achieve lessthan 4 weeks lead time for ali products, with delivery precisionshigher
"than 96%.I reduced by 70%the overall adjustment of cost of sales, introducing accurate farecasting process
and enabling shorter lead times.

I was Head of Photonics for Marconi, then Ericsson, after the Marconi acquisition, with resourcesbased in the
UK, Italy and Germany. I managed the rationalization of four photonic platforms developed at seven sites
(about 400 people in total) into one multi haul platfarm (MHL3000)developed at two major sites and two
satellite ones (about 150 people in total).
MultiHaul 3000 platform was deployed by several Tier l customers for care and metro netwark applications,
became an industry standard and photonic product sales increased from €11OMin 2004 to €320M in 2006.
Among key deals won in this period: care and metro tenders in Deutsche Telekom, Telstra,TI, Telefonica
(through Ericssonprior to acquisition). I championed more than 30 successfultrials/tenders and won tenders in
China, South Korea, India, and SouthAmerica.

Priorto Marconi, I was with Pirelli then Cisco Systems as the VP and Head of Project Management, Planning and
ControI for ali telecom products ranging from optical components (e.g. pump lasers, LiNb03 modulators),
special fibers, modules (e.g. optical amplifiers) to full terrestrial and submarine netwark systemswith resourcesin
Italy, Germany and the USA.After the Cisco acquisition, I managed the integration of the PirelliTerrestrial
SystemsUnitwithin Cisco.

After a degree in Physics,my career began with R&D activities in material science and electronics, then
medicai and imaging technologies at the University,post doc and visiting scientist position at CERN,and
employment with 3M Carparation.
Within 3M, I moved from junior to research specialist roles.
Thiswas followed by technical management and businessdevelopment positionsfar 3M in Europeand the USA
mainly focusing on imaging and medicai products.
I relocated to the 3M Headquarters in Minnesota, USA,far five years to lead the development of a novel laser
imager far medicai applications, built using some intellectual property I produced in previous research
activities. During this period, I cooperated with many health care providers, among which the Mayo Clinic,
which was the firstto adopt thisnew system.

I then established diversification programs for a SilverHalide photographic R&D and manufacturing site with
1500 employees, led a number of businessdevelopment activities and contributed to its acquisition by a
private equity fund.

I hold 10 patents and have 73 papers on innovation, business management ICT, photonics and
telecommunications.

Thank you

Alfredo Viglienzoni } ~

AO li" 'v, /~C'0\'--'J: V I;- Vì. ~ iLV: '1 D i )-

November 2017

and

20f6

best

Alfredo Vig1ienzoni

regards,


